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9 : 0 0  A . M .

 
 

1. Opening Remarks by Chairman Wilson 

2. Opening Remarks by Jim Ruth, County Executive Officer 

3. Economic/General Revenue Forecast – Esmael Adibi, Ph.D., Chapman University 

4. Preliminary Fiscal Year 2004-05 General Fund Budget – Fred Branca, Chief Financial Officer 

5. State Budget impacts on the County General Fund – Fred Branca, Chief Financial Officer 

6. 2004 Strategic Priorities – Shunna Austin 
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7. 2004 Strategic Financial Plan and Balancing Scenarios –Steve Dunivent/Tom Sacco 

8. Public Comments 

9. Board Discussion 
 
10.  Additional direction to staff 

 
11. Recap Board Direction/Actions – Fred Branca, Chief Financial Officer 

 
 
ADJOURNED:
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